UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Pic lap - Tu do - Hanh phiic
BAN QUAN LY.
CAC KHU CHE XUAT VA CONG NGHIEP
S6: 01/2025/BBKT-HP Thénh phé Ho Chi Minh, ngay 04 thang 3 nim 2025
BIEN BAN KIEM TRA

Vé ké hoach thu va str dung tién duy tu, tai tao co s& ha téng
tai Khu cong nghiép Hiép Phudc nam 2025

Can ctr Quyét dinh s6 76/2024/QD UBND ngay 16 thang 10 ndm 2024 cta Uy
ban nhan dan Thanh phd vé ban hanh Quy che thu va sir dung tién duy tu, tai tao co
s& ha tang cac khu cong nghiép va khu ché xuit Thanh phd;

Cin ctr Cong vin s6  3291/BQL-GSQLDA ngay 05 thang 11 ndm 2024 ctia Ban
Quan ly cac Khu ché xuét va cong nghi€p Thanh pho Hb Chi Minh (Ban Quan ly)
vé viéc hudng dan thyc hién viéc thu va sir dung tién duy tu, tai tao co s& ha tang;

Cin ¢t Quyét dinh s6 219/QDb-BQL ngay 05 théang 11 nam 2024 ctua Ban Quan
ly vé viée dap Umg diéu kién thu tién duy tu, tai tao co s¢ ha tang Khu cong nghiép
va Khu ché xuét trén dia ban Thanh phd Hd Chi Minh;

Cin cir Ké hoach thu va str dung tién dl;ly tu, tai tao co s¢ ha tang nam 2025
Khu céng nghi¢p Hi¢p Phude do Cong ty C6 phan Khu cong nghiép Hiép Phudc
(Cong ty HIPC) lap va gtri Ban Quan ly ngay 29 thang 11 nim 2024.

Ban Quan ly tién hanh kiém tra K& hoach thu va sur dung tién duy tu, tai tao co
s& ha tang nam 2025 (tién duy tu) Khu cong nghiép Hi¢p Phudc tai tru s¢ Cong ty
HIPC, nhu sau:

A. Thanh phan tham gia cong tic kiém tra:

I. Ban Quan ly:

1. Ong Huynh Phic Nguyén Thinh - Phé Trudng phong Giam séat va Quan ly
du 4n dau tu — Trudng doan

2. Ba Bui Thi Nit - Ph6 Trudng phong Giam sat va Quan ly du an dau tu -
Thanh vién

3. Ong V& Ky Nam - Pho Trudng phong Quan ly Quy hoach va Xay dung -
Thanh vién

4. Ba V5 Thanh Thuy - Phé Trudng phong Quan ly Mai truong - Thanh vién

5. Ba Nguyén Thi Nhu - Chuyén vién phong Giam sat va Quan 1y du 4n dAu tu
- Thanh vién

II. Cong ty C6 phan Khu cong nghiép Hiép Phuéc:

1. Ong Giang Ngoc Phuong — Pho Téng Giam ddc (dai dién theo Glay iy quyen
s6 72 QP TGP Uy quyén cho Ong Giang Ngoc Phuong PTGD, ké tir ngay
09.10.2024)

2. Ba Lir Thi Thu Van — Giam ddc Phong TCKT

3. Ong Nguyén V& Ngoc Huy — Pho gidm déc Phong QL MTHT
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4. Ong Théi Coéng Théng — Nhan vién Phong QL MTHT

B. Két qua kiém tra:

I. Vé so liéu kiém tra:

1. Két quid kiém tra sé liéu theo ké hoach ciia Cong ty:

Pon vi tinh: VND

STT N¢i dung S6 ké hoach S6 kiém tra Chénh léch
I | Ké hoach thu tién duy tu 67.155.946.520 |  67.155.946.520 -
Thu tién duy tu 67.155.946.520 |  67.155.946.520 -
Thu khéc (1ai ngén hang) - :
II | Ké hoach sit dung tién duy tu 111.001.424.786 | 111.001.424.786 2
Tién duy tu chi tiét theo hang
1 : 101.189.737.410 | 101.189.737.410 -
muc st dung
- Chi phi nhan céng 18.638.050.000 |  18.638.050.000 -
- Chi tién nguyén vt liéu 2.096.689.000 2.096.689.000 -
- Chi phi dich vu mua ngoai 78.095.629.524 78.095.629.524 -
- Chi phi khdc 2.359.368.886 2.359.368.886 -
2 | Phan trich chuyén cho Ban 9.811.687.376 |  9.811.687.376
Quan ly
S8 on s eyt eho by 1774991387 | 4.774.991.387
Quan ly nam trudc
- 50:c0 pht chuiyen cho Bar 5.036.695.989 5.036.695.989
Quan ly trong nam nay
IIT | K& hoach tich liy tién duy tu 20.715.739.173 | 20.715.739.173
Sé tién tich Iiiy dau ky 64.561.217.439 64.561.217.439
‘ZZ n’;e" tich lily tang (gidm) Irong | 43 o45 478 266) | (43.845.478.266) X
2. Két qua so sanh giira s6 thuwre hién nim 2024 va s6 ké hoach nim 2025:
Don vi tinh: VND
S6 thue hién Chénh léch
ST 7 nim 2024 S6 ké hoach giira s0 TH iy
T Nt aung (chura quyét nim 2025 2024vaKH | WI€%
todn) 2025
I | K&hoach thu tién duy tu | 50.596.168.825 | 67.155.946.520 | 16.559.777.695 33%
Thu tién duy tu 47.299.778.053 | 67.155.946.520 | 19.856.168.467 42%
Thu khac (14i ngan hang) 3.296.390.772 - | (3.296.390.772)
A > A
11 ;(:yht‘fch SiE Qg Tien 36.162.509.039 | 111.001.424.786 | 74.838.915.748 |  207%
« A o ek
| | Tien duy tuchitiéttheo | 3 849 765579 | 101.189.737.410 | 69.379.971.881 |  218%
hang muc sir dung
- Chi phi nhén céng 18.095.833.644 |  18.638.050.000 542.216.356 3%
- Chi tién nguyén vat liéu 1.335.419.975 | 2.096.689.000 761.269.025 57%
;qgcoh;iph’ GiCH v frve 11224741719 | 78.095.629.524 | 66.870.887.806 |  596%
- Chi phi khdc 1.153.770.191 |  2.359.368.886 | 1.205.598.695 104%




Ban Quan ly nam trueoc

A ’ A
Ehan:frich choyea et 4.352.743.510 | 9.811.687.376 | 5.458.943.866 |  125%
Ban Quaén ly
~50.c0n phai chuypn chp 4352743510 |  4.774.991.387

- 80 con phai chuyén cho

Ban Quan Iy trong nam - 5.036.695.989
nay

iy e haschich 1y tien 64.561.217.439 | 20.715.739.173
duy tu
S6é tién tich liiy dau kp 50.127.557.653 | 64.561.217.439
POl ey 14.433.659.786 | (43.845.478.266)

(giam) trong ndm

IL. K& hoach thu tién duy tu, tii tao co sé ha ting:

1. V& tai khoan tién duy tu va tai khoan hach toan tién duy tu:

- S6 tai khoan: 118000087540; Ngan hang: Ngan hang Thuong mai C6 phan
Cong thuong Viét Nam

- S6 tai khoan hach toan thu tién duy tu: 1313 (phai thu ctia khach hang)

- S4 tai khoan hach toan chi tién duy tu: 2422 (chi phi tra truéc chd két chuyén)

(Sau do, tién duy tu thu duge duge két chuyén vé tai khoan 3388 dé can dbi thu
chi trong hé thong ké toan cua Cong ty HIPC)

2. Vé d6i twong ndp

- S6 nha dau tur c6 duy an trong khu cong nghiép: 165 du an

- S6 c4 nhan, t6 chuc c6 thoa thudn su dung ha tﬁng thuong xuyén: 02 doanh
nghiép (Céng ty TNHH Dién Luc Hi€p Phudc va Chi nhanh Cong ty Xi méng Nghi
Son tai Thanh pho H6 Chi Minh)

3. Mirc thu va cach tinh mirc thu

3.1. Téng dién tich khu dit du diéu kién thu, cu thé:

- Dién tich dét cho thué: 3.404.708 m? (Giai doan 1 13 2.270.671 m?%; Giai doan
214 1.134.037 m?).

- Dién tich dé:[ giao thong (Tinh cho cac truc dudng chinh cua khu cong nghiép
nhu Puong so 1, s0 6, s0 10) 1a 187.875 m?.

3.2. Pon gia 4p dung ddi véi nha dau tu thuc hién du 4n dau tu trong khu cong
nghi€p:

- Giai doan 1: Dién tich dat cho thué 2.188.661 m?): 95 doanh nghiép; Don
gid thu la 18.928 gl‘éng/mzlném (da c6 53 doanh nghié€p thoa thuan don gia nay va da
ky phu luc hgp déng);

- Giai doan 2: Dién tich dat cho thué (1.040.704 m?): 70 doanh nghiép. Pon
gia thu binh quén 12 14.170 déng/m?/nim.

‘ (Cong ty HIPC ép dung phiéu don gia khac nhau tai giai doan 2 tuy theo hop
déng. Theo do, don gia thap nhat 1a 9.486 dong/m?/nam va don gia cao nhat 12 18.022
dong/m?/nam)

: 3.3. Muc thu 4p dung d6i véi cac d6i tuong khac c6 thoa thuan st dung ha
tang cua khu:

E,g>8’\%\\

,
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; - Doanh nghiép lghéng thué dat cia khu cong nghiép c6 thoa thuédn si dung ha
tang cua khu: 02 Nha dau tu.
+ Cong ty TNHH Dién Luc Hi¢p Phude: 150.000.000 ddng/nam
_+ Chi nhanh Cong ty Xi mang Nghi Son tai TP H6 Chi Minh: 18.928
dong/m?/ndm
- T6 chirc muon dudng va st dung ha tang giao thong (Puodng sd 1, 56 6, sO

10) cua khu cong nghiép: theo théa thuén hodc hop déng gifta Cong ty va t6 chirc, ca
nhén (Cong ty dang x4y dung phuong én x4c dinh murc thu).

3.4. Céch tinh muc thu:

- Déi véi dién tich dat cho thué:

Mitc thu = dién tich dat cho thué x Pon gié thu

- D4i véi ha tang cho thué: theo thoa thuan hodc hgp ddng.

4. Nguon thu

4.1. Ngudn phai thu tir céc dbi tuong ndp trong nam, cu thé:

- Ngudn thu tr nha dau tu c6 du an trong khu céng nghiép trong ndm 2025:
51.864.633.260 dong

- Nguon thu tir nha dau tu ¢6 du 4n trong khu cong nghiép clia cic nam trude
d6 chuyén sang: 15.291.313.260 dong

T Nguon thu tir té chirc, ca nhan c6 thoa thuan stir dung ha tang: 1.796.489.936
dong

+ Cong ty TNHH Dién Luc Hiép Phudc: 150.000.000 dong.

+ Chi nhanh Céng ty Xi ming Nghi Son tai Thanh phé HO6 Chi Minh:
1.646.489.936 ddng.

4.2. Nguon thu khac: 0 dong

4.3. Ngudn du kién thu dugc trong nam la 67.155.946.520 ddng, trong do:

- Ngubdn thu tir cac dbi twong ndp: 67.155.946.520 dong

- Ngudn thu khéc: 0 dong

5. Phwong thirc thu va thoi gian thu:

Thu theo dién tich cho thué lai 4t va thu theo thoa thuan dbi voi cac d6i tugng
nop khong thueé lai dat ciia khu cong nghiép nhung c6 s dung ha tang khu cong
nghiép. Cong ty HIPC phat hanh théng bao thu cho d6i tuong ndp vao moi quy trong
nam.

*Nhan xét:

K& hoach thu dugc xay dung dua trén so lugng doanh nghlep hién hitu va muc
thu d3 thoa thuén véi cac doanh nghiép tha cap la phu hop véi thuc té tai khu cong
nghiép Hiép Phudec. Tong thu trong nam 2025 13 67.155.946.520 dong, ting 33% so
v6i s6 thuc hién nam 2024 do trong ndam 2025 Cong ty HIPC co6 diéu chinh mirc thu
va du kién thu cac khoan con pha1 thu clia ndm 2024 chuyén sang.

I11. Ké hoach sit dung tién duy tu:
1. Ké hoach chi:
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1.1. Cac hang muc cong trinh ha tang du kién duy tu trong nim: Theo mau
KHO02 dinh kém

1.2. Chi phi phan b6 theo hang muc cong trinh: Theo miu KHO3 dinh kém

1.3. Cac loai chi phi phan bd trong timg hang muc céng trinh:

Trong téng chi tién duy tu thi chi phi nhan cong chiém 18%, chi tién nguyen
vét liéu chiém 2%, chi phi dich vu mua ngoai chi€ém 77%, chi phi khac chiém 2%,
cu thé nhu sau:

1.3.1. Chi phi nhan sw thwc hién cong tac duy tu la 18.638.050.000 déng

- S6 c4 nhan gian tiép quan ly hoat dong duy tu: B phan quan ly mdi truong

ha tang 04 ngudi. Chi phi nhan c6ng phan bd gian tiép 1a 1.495.200.000 ddng (ty 1é
8% tong chi phi nhan su thuc hién cong tac duy tu)

- 80 c4c bd phén truc tiép thuc hién cong tac duy tu: 02 bo phan; tong s6 nguoi:
94 ngudi (gom Dodi bao vé PCCC 64 nguoi; Doi duy tu xay dung 30 nguoi). Chi phi
nhan cong phéan bo truc tiép 17.142.850.000 ddng (ty 1& 92% tdng chi phi nhan su
thyce hién cong tac duy tu).

- Chi phi nhén céng 14 18.638.050.000 ddng, ting 3% so véi s6 thuc hién nam
2024 ting khong dang ké so v6i thuc hién nam 2024.

1.3.2. Chi tién nguyén vit liéu la 2.096.689.000 déng, bao gom:

DPon vi tinh: VNP

Noi dung chi phi cho P6i Duy tu va g =
STT [ g})@i ) WPCCC Chi phi Ghi chi
1 | Van phong phdm 50.000.000 Khdi todn
2 | Dién thoai 89.740.000 Khdi toan
3 | Xang, dau 681.200.000 Khdi todn
4 | Bao tri, stra chita xe 459.950.000 Khdi toan
5 | Thu gom rac 78.400.000 Khdi toan
6 | Bao tri trang thiét bi vin phong 14.000.000 Khdi todn
7 | Béo tri mdy lanh + stra may lanh 8.000.000 Khdi todn
8 | Mucin 1.600.000 Khai toan
9 | Mua sim cong cy, dung cu 88.000.000 Khai toan
10 | Chi phi dao tao, chi phi khac 581.799.000 Khai toan
11 | Nudc ubng 44.000.000 Khdi todn
Tong cong 2.096.689.000
Nhan xét:

Chi tién nguyén vat lidu 14 2.096.689.000 ddng, ting 57% so v&i sb thue hién
nim 2024 do Céng ty du tri1 chi phi xang dau, sira chita hu hong xe tang 1én do thoi
gian su dung cac phuong tién 1au ngay va murc tiéu hao nhién liéu cling nhu hu hong
s€ tdng thém.

1.3.3. Chi phi dich vu mua ngodi la 78.095.629.524 dong, bao gom:




STT Chi tiéu Sé tién (VND) Ghi cha
I | Chi phi dich vu mua ngoai: 78.095.629.524
] Qudn ly, duy tu bdo dwong hé thong dwong 58.081.250.871 Khai toan
giao thong, ciu AR
1.1 | Stra chira, thay méi bo via 164.980.656 |  Khdi todn
1.2 | Dai phan céch 66.995.640 |  Khditodn
1.3 | Bién bao giao thong 27.790.270 |  Khditodn
1.4 | v4 8 ga mat duong (bé tong nhya ngudi) 105.000.000 |  Khdi todn
L5 S 3 5t i ‘ Theo bao céo
Tham bé tong nhya nong dim va mat dudng, bu | 5 084 400,000 |  kinh té k
d4 cap phoi S
thuat
1.6 | Son vach ké dudng 499.896.730
1.7 | Duy tu bao tri bio dudng hé thong cdu trong
KCN: (Cau Ca Chédt, Ciu Dinh Ong, Cau Rach 1.439.836.885
Rop 1 va Cau Muong Lén 1)
1.8 | ciu Dinh Ong 281.964.463
1.9 | CiuRach Rop 1 (giai doan 1+2) 601.647.816
110 | ciu Muong 16n 1 (giai doan 2) 556.224.606
111 | By 14n hai d4u cAu Muong 1én 1 (giai doan 1) 2.500.000.000
1.12 Theo béo cao
Cai tao stra chira duong s6 14 (doan tir giao 10 13.868.163.526 keinih thky
duomg s6 9 dén giao 19 dudong so 11) 3
thudt
LB Stra chita bu lun mat duong s6 1 (doan tir chan The_cz kh? e
19.858.238.163 | thiet ke, du
cau Ddng Pién dén chan cau Ca Chot) ; o
toan thuc hién
1.14 Theo bao cao
Cai tao sua chira dudmg s 11 (doan tur giao 19 14.205.949.001 kinh t k§
duong s6 14 dén giao 10 duomng sd N2) i
thuat
1.15 | Cai tao sta chira phén dudng bén trai doan Khai toan
duong so 1 theo hudng tur giao 10 duong s6 dau 260.000.000
duomg sb 1 dén dau cau Dong Pién.
2 Qua’n 1y, ’bao trt hé thong thodt nuwéc mura, 2.063.273.260
thodt nwdc thai
2.1 | Khung him, nép hd ga thoat nuéc mua 439.709.260 |  Khdi todn
2.2 | Lu6i chin réc 213.750.000 |  Khdi todn
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23 Na:o veﬂt}onﬂg cong va mang, ho ga (X1 ly bun 1.264.214.000 Khdi toan
chat thai) h¢ thong thoat nudc mua
24 Stra chita céng ngin tridu, hé thong chdng ngap 145.600.000 Khdi toan
trong KCN
3 | Quan Iy, duy tu bdo qudin cong trinh twong rao 69.002.277
Stra chita x4y méi hang rao duong sé 6 69.002.277 |  Khditodn
4 Q:uan Iy, van hanh va bdo tri hé thong chiéu 3.094.040.000
sdng
4.1 | Gié dién van hanh chiéu sang 1.500.000.000 |  Khdi todn
4.2 | Thay chén Iuu, béng, phu kién dén chiéu sang Khdi todn
Sodium hu hong, dén led hu hong e
4.3 | Bao dudng cdc tram bién ap 150.000.000 |  Khdi todn
4.4 | Lap dat bd sung tru dén chiéu séng Duong sb 11 120.000.000 |  Khdi todn
4.5 | Kiém tra, thay thé tiép dia, phu kién tiép dia 66.500.000 |  Khdi todn
4.6 | Thay thé cac thiét bi bao vé qua tai va chdng giat 42.000.000 Khdi todn
(RCBO), lap dat tai cira cdt dén chieu sang. BB
4.7 | Sira chita hé théng cép ngdm chiéu sang hu héng 150.000.000 |  Khditodn
4.8 | Thay thé dén chiéu sang cac tuyén duong (dén Khdi todn
Sodium thanh dén Led) AuCH
4.9 | Cai tao bang dién ctra cot dén duong sb 6 s6 1A 141.000.000 |  Khdi todn
4.10 Th.e}y th’e cai tao, stra chira ti dién diéu khién 140.000.000 Khai todn
chiéu sang
4.11 | Thay terminal bang dién cira tru duong 1B, 3, 29.540.000 Khai toan
14,11, 12
4.12 | Lap dat bd sung RCBO cira cot dén chiéu sang Khdi todn
tuyen duong 1A, 1B,3,7,9,11,12,14,19 Do
4.13 SL{a chira, cai tao h¢ thong deén tin hiéu giao 160.000.000 Khdi toan
thong
4.14 | B6 sung dén pha chié}l sang cong suit 300W tai Khdi todn
cac giao 1§ Giao 16 Bac Nam- N1; khu vuc Tén 80.000.000
cang; giao 10 Bac Nam- duong 24
Vé sinh moi truong: quét duong, cung cip
5 | thiing rdc, vin hanh va bdo tri thiét bi quét 1.956.246.900
duong
5.1 | Bao dudng va sira chita xe may thiét bi 137.000.000 |  Khdi todn
- Xe cau 57L 0761 (Misubishi 2006) 86.500.000
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- Xe tai nho 54Z 5722 (Suzuki 2009) 29.000.000
- Xe tai nho 51D 312.19 (Suzuki 2017) 21.500.000
5.2 | Mua sém thiét bi, dung cu: dung cy, may moc 1.819.246.900 |  Khdi todn
- My cét c6 cam tay 40.000.000
- Bo dung cu tudi cay di dong 20.000.000
- Mua may, thiét bi thi cong: 60.000.000
- Mua dung cu thi cong xdy dung: bua, duc, xa 15.000.000
beng,..v.v.
- Mua dyng cu vé sinh: Cudc, xéng, xe rua, chbi 20.000.000
cam tay, gap rac..
- Méy cua cam tay 30.000.000
- Mua xe cau 1.634.246.900
6 Qtfan Iy, chim séc hé thong thim cé cdy xanh 3.150.116.216
toan khu
6.1 | Chim s6c cy xanh (Duy tu + Thué ngoai) 173.600.000 |  Khdi todn
- Cham soc ciy xanh (D¢i Duy tu thuc hién) 50.000.000
- Chi phi nguyén li¢u (Cit tia canh céy) 123.600.000
6.2 | Nudc chim soc cay 082.471.745 |  Khditodn
6.3 | Cai tao canh quan (trdng cai tao, thay cdy xanh) 743.701.283 |  Khditodn
6.4 | He théng tudi cdy tw dong 519.118.188 |  Khdi todn
6.5 | Phat hoang phong chay, Cit c6 hanh lang 6m, 391.200.000 Khdi toan
cit co cac tuyén duong trong KCN.
6.6 | Di doi cdy xanh hanh lang k¥ thuét Khu A, B Khdi todan
sang trong tai duong so 1, Duong s6 2, Puong 340.025.000
so 24
Qudn Iy, diéu hanh trgm va béo tri cdc phuong
4 tién, thiét bi phong chdy chita chdy (PCCC) 9.194.700.000
71 S}Ia chira, l:)fclo dudng, bom nap hoa chat, ki€ém 139.000.000 Khai toan
dinh, cu theé:
- Bom nap héa chét 100.200.000
- Kiém dinh, phi dudng bd 38.800.000
72 | Thuc tap phuong én, hun luyén nghiép vu 396.000.000 | Khditodn




- Thuc tap phuong an (phuong an an toan KCN) 300.000.000
- Huan luyén nghiép vu 96.000.000
73 C}:i phi stra chita, bao dudng xe chira chay, xe 465.500.000 Khdi toan
tuan tra
74 | Chi phi mua xe tuin tra méi (Xe mdy) 60.000.000 |  Khdi todn
7.5 | Chi phf mua xe chita chdy méi * 8.000.000.000 |  Khdi todn
76 | Trang phuc PCCC 13.850.000 |  Khdi todn
7.7 | Dung cu PCCC, phwong tién chita chay 31.750.000 |  Khdi todn
7-8 | Cong cu dung cy bao vé 15.600.000 |  Khdi todn
79 | Chi phi khac 73.000.000 |  Khdi todn
Quan Iy, diéu hanh dbi bio vé va cdc thiét b
8 | phuc vy an nink it e (i Bio vé) 227.000:000
8.1 | Caitao céc chét bao vé trong KCN (7 chét) 70.000.000 |  Khdi toan
89 C}n ph’1 su? chL:ra, trang bi may moéc phuc vu 157.000.000 | - Khdi todn
cong tac bao vé
9 Qudan Iy va bao tri thiét bi cdc cong trinh ha 260.000.000
tang khdc ki
9.1 | Tru thdng tin huéng din giao thong 165.000.000 |  Khdi todn
9.2 Lap méi camera, bao dudng sita chita hu hong 95.000.000 Khdi toan
(néu co)
Nhin xét:

Chi phi dich vu mua ngoai 1a 78.095.629.524 dong, ting 596% so véi s thuc
hién nam 2024 do Céng ty c6 9 hang muc phai uu tién duy tu stra chita trong nim
2025 dé dam bao phuc vu cho hoat dong cua cac doanh nghiép trong khu c6ng nghiép
nhu Stra chita duong s6 11, dudng s6 14, dudng s6 1, Bu lin cdu Muong 16n 1,...do
céc cong trinh ndy da hu héng va xubng cp nhu’ng cac ndm trudc chua thuc hlen
duoc va Cong ty du kién mua thém 01 xe PCCC dé trang bi cho KCN Hiép Phuéc
Giai doan 1. Theo giai trinh ctia Cong ty, Cong ty da dau tu 02 xe PCCC bang ngudn
v6n dau tur cua Cong ty tir nam 2006 dé thuc hién dy an KCN Hiép Phuéc Giai doan
1. Tuy nhién, theo quy dinh vé tiéu chuén qudc gia méi (TCVN 3890:2023) d6i véi
hoat dong Phong chdy chita chdy - Phuong tién phong chay va chita chdy cho nha va
cdng trinh - Trang bi, b6 tri thi quy dinh di véi khu cdng nghiép c6 tdng dién tich
trén 300 ha (dién tich KCN Hiép Phudc Giai doan 1 1a 311,4 ha) phai c6 tir 03 xe
PCCC. Do do, truong hop phai trang bj thém 01 xe PCCC theo quy dinh mdi thi
Cong ty phai st dung ngudn tién duy tu vi chi phi mua xe PCCC nay khong c6 trong
tong mirc dau tu cua du an KCN Hiép Phudce Giai doan 1.

1.3.4. Chi phi khdc I 2.359.368.886 dong, bao gom:

LY

VA
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: - Chi phi tiép‘khéch, hoi nghi phuc vu cho muc dich duy tu, tai tao co so ha
tang: 100.000.000 dong;

; - Chi phi nang cao tién tich ctia ngudi lao dong trong khu nhu: mua sach bao,
t6 chirc hoi thao, chuong trinh van hoa nghé thuat, hoat dong tu van phap ly cho
nguoi lao dong: 100.000.000 dong;

- Chi hd trg dia phuong trong cong tac phdi hop tuan tra an ninh trat tu trong
khu: 168.000.000 dong;

- Chi phi chua dugc liét ké trong muc ndy nhung muc dich str dung 13 phuc vu
cho hoat dong chung cua cac doanh nghiép, ngudi lao dong trong khu: 1.991.368.558
dong.

Nhan xét:

Chi phi khéc 1a 2.359.368.886 dong, tang 104% so v6i sO thyuc hién nam 2024
do ndm 2025 Cong ty s& tién hanh thi c¢6ng sira chita 16n nhiéu tuyén dudng do do s&
phét sinh thém mat so chi phi.

2. Ké hoach trich chuyén tién duy tu cho Ban Quén ly

2.1. Ty 1€ trich chuyén trén tong s6 thuc thu tién duy tu: 10%

2.2. Tdng sb tién du kién trich chuyén nam 2025: 9.811.687.376 ddng, trong
do:

5 Tién duy tu chua trich chuyén cta ndm trude chuyén sang: 4.774.991.387
dong

- Tién duy tu trich chuyén trong nam: 5.036.695.989 dong

L2 Thoi gian trich chuyén (ddi véi tién duy tu thuc té thu dugc trong nidm):
tién trich chuyén hang quy, trugc ngay 20 cua thang dau quy sau.

C. Y kién ciia Poan kiém tra:

- Két qua lgiém‘ tra dua trén bao cdo, tai li¢u do Cong ty cung cép. Truong hop
Cong ty cung cap ho so, tai liéu va giai trinh khong chinh xac, khéng dung su that,
Céng ty phai chiu hoan toan trach nhi¢m trudc phap luat.

- Di véi khoan chi phi Cong ty du kién mua thém xe PCCC dé trang bi cho
Khu céng nghiép Hiép Phudc giai doan 1. Poan kiém tra s& bao cao Lanh dao Ban
xin y kién chi dao.

-bé nghi Cong ty thuc hién mot s6 ndi dung sau:

+ Hoan thién noi dung, sé liéu tai bang ké hoach ngy 29 thang 11 ndm 2024
va gtri cho Ban Quan ly trudc ngay 24 thang 4 nam 2025 dé c6 co sd dé xuat viéc ky
thoa thuan gitta Ban Quan ly va Cong ty.

~ +Lapbang ly lich duy tu ddi véi cac hang muc ha tang d duy tu qua cac nam
dé kiém soat tan suat duy tu;

+ Dbi v6i cac du todn chi tién duy tu do cong ty xay dung, @& nghi Cong ty bd
sung ndi dung thuyét minh vé cin ctr xay dung du toan (cu thé nhu don gia cac hang
muc duy tu dugc du toan trén co s& tham khao, sir dung don gia do co quan nha nude
cong bd, hudng dan; hodc dya trén co s¢ bao gia cua cac nha cung Ung; hoac dua
theo kinh nghi¢m x4y dung dy toan trude do cia cong ty; hodc do don vi tu van tham
tra n€u c0).
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+ Ra soat tét ca cac hang muc cong trinh can duy tu, sap xep theo thur tur vu tién
cac hang muc ha tng can phai duy tu, xay dung 19 trinh thoi gian thuc hién phu hop
v&i ngudn thu tién duy tu.

+ Khuyén nghi Cong ty cd ké hoach gtri t6 chirc tin dung sb du tich lay nguon
tién duy tu theo phuong thirc tién glri ¢6 ky han nhim ting thém ngudn thu tién duy
tu.

+ Trong qua trinh thuc hién, khi phat sinh cac nhu cau duy tu, tai tao co s& ha
tang dot xuat ngoai ké hoach da 14p, hodc ¢6 nhing thay d6i 16n trong viéc thuc hién
ké hoach, Cong ty co trach nhiém 1ap ké hoach diéu chinh va théng bao dén Ban
Quan ly dé thoa thuén trude khi thuc hién.

+ Xac dinh phuong phap tinh mie thu, phuong thirc thu; cac diéu kién xem xét
viéc gian ndp, giam hodc mién ndp tién duy tu, tai tao co s ha tang dé quy dinh trong
hop dong hoiic théa thusn thué dat; hop dong hoic thoa thuén thué nha xudng, kho;
hop. ddng hozc thoa thudn st dung ha tang cac ndi dung vé tién duy tu, tai tao co s&
ha tang.

+ T6 chirc viée thu va s dung tién duy tu, tai tao co sé ha tang theo dung quy
dinh ctia Quyét dinh sé 76/2024/QD-UBND.

+ Thyc hién theo ké hoach thu, ké hoach chi va st dung tién duy tu, tai tao cle o
s& ha tng ctia ndm tai chinh da dugc thoa thuan véi Ban Quan 1y; cac noi dung :
dugc thoa thuan véi Ban Quan 1y vé trich chuyén tién duy tu, tai tao co s& ha tan g

hach toan ké toan va thué dung quy dinh phéap luat hién hanh.

= Tlep nhén, giai quyét vuéng mic, khé khin va khiéu nai cua dbi tugng ndp
theo Quyét dinh sb 76/2024/QD-UBND.

D. Y kién ciia Cong ty HIPC:

Cong ty thong nhit véi cac ndi dung ghi nhén tai Bién ban kiém tra. Cong ty s&
diéu chinh, hoan thién ndi dung, s6 liéu theo yéu cau cua Poan kiém va gui cho Ban

Quan ly.

Bubi kiém tra K& hoach thu va sir dung tién duy tu nim 2025 Khu cong nghi€p
Hlep Phudc két thic vao lic 16 gid 00 cing ngay. Céc bén cung doc va thong nhét
v6i ndi dung ghi nhén tai bién ban. Bién ban dugc 1ap thanh 02 ban gbc c6 gid tri
nhu nhau, 01 ban giri Cong ty, 01 ban luu tai Ban Quan ly./.

Dai dién Ban Quan ly

Huynh Phiic Nguyén Thinh




KHO02
Cac hang muc cong trinh ha ting di kién duy tu trong nim 2025
(Kém theo Bién bin kiém tra s 01/2025/BBKT-HP ngiy 04 thdng 03 nim 2025)

Don vi tinh: dong

Stt Chi tiéu S6 tién

I. |Sir dung phi duy tu, tii tao co sé ha ting (chi tiét theo hang muc sir dung) 101.189.737.082

01. |Tién lwong, tién cong, tién thwéng; tién in va cic khoin trg cip, phu cip: 18.638.050.000
- Nhédn V‘l?n Phong QL MTHT phuc vy cho muc dich duy tu bao dudng co sé ha tdng 1.495.200.000
(04 nguroi)
- V{‘: sinh mai Ir‘ujcmg.' quét duong, cung cdp thung rdc, van hanh va bao tri thiét bi quét 5.749.200.000
auwong (30 ngudi)
- Quan Ly, diéu hanh dgi bao vé va bao tri cdc thiét bj dgi bao vé (64 nguoi) 11.393.650.000

02. [Chi phi nguyén vat li€u, nhién liéu, ning lrgng, cong cu lao dong, hang héa: 2.096.689.000
Vean phong pham 50.000.000
Dién thoai 89.740.000
Xing, ddu 681.200.000
Bao tri, sira chita xe 459.950.000
Bdo tri trang thiét bi VP 14.000.000
Bao tri may lanh + swa may lanh 8.000.000
Muec in 1.600.000
Mua sim cong cu, dung cu 88.000.000
Chi phi dao tao, chi pht khdc 545.799.000
Nude uéng 80.000.000

03. |Chi phi dich vu mua ngoai: 78.095.629.524

3.1 |Quan ly, duy tu bao dudng hé théng dudng giao thong, ciu 58.081.250.871
Stra chita, thay méi bé via 164.980.656
Dai phéan céach 66.995.640
Va 6 ga mit duong (BTN ngudi) 105.000.000
Son vach ké dudng 499.896.730
Duy tu bao tri bao dudng hé théng cau trong KCN: (Cau C4 Chot, Cau Dinh Ong, Cau 1.439.836.885
Rach Rép 1 va Ciu Muong Lén 1) gt
- Cau Dinh Ong 281.964.463
- Cdu Rach Rop 1 (giai doan 1+2) 601.647.816
- Cdu Mirong lom 1 (giai doan 2) 556.224.606
B lan hai diu cdu Muong 16n 1 (giai doan 1) 2.500.000.000
Cai tao sira chita duong sé 14 (doan tir giao 1§ dudng sé 9 dén giao 16 duong sb 11) 13.868.163.526




Stt

Chi tiéu

So tién

Stra chita bui lin m3t duong sé 1 (doan tir chan cu Pdng Dién dén chan cau Ca Chét)

19.858.238.163

Cai tao stra chita dudng sé 11 (doan tir giao 16 dudng sb 14 dén giao 1o dudng s6 N2) 14.205.949.001
Cai tao stra chita phan dudng bén trai doan duong s 1 theo hudng tir giao 1 dudng so
3 \ 2 o AR Lo 3 260.000.000
dau dudng so 1 dén dau cau Dong Dién.
3.2 |Quan ly, bao tri hé théng thoat nudc mua, thoat nudce thai 2.063.273.260
Khung ham, nédp hé ga thodt nudc mua 439.709.260
LuGi chén rdc 213.750.000
Nao vét long cng va mdng, hé ga (Xi Iy bun chdt thai) h¢ théng thodt nwde muwa 1.264.214.000
Sita chita cong ngan triéu, hé théng chong ngdp trong KCN 145.600.000
3.3 |Quan 1y, duy tu bao quan cong trinh tudng rao 69.002.277
Siza chita xdy méi hang rao ditong s6 6 69.002.277
3.4 |Quan ly, van hanh va bao tri hé thong chiéu sang 3.094.040.000
Gid dién vdn hanh chiéu sdng 1.500.000.000
Thay chdn liew, bong, phu kién dén chiéu sang Sodium huw hong, dén led hu hong 302.000.000
Bao dudng cdc tram bién dp HIPC 150.000.000
Ldp ddt bo sung tru dén chiéu sdng Puong s6 11 120.000.000
Kiém tra, thay thé tiép dia, phu kién tiép dia 66.500.000
Thay thé cdc RCBO ctra cot dén chiéu sang 42.000.000
Siwea chita hé thong cdp ngam chteu sang hw hong 150.000.000
Thay thé dén chiéu sang cdc tuyén du’ong s6 (den Sodium thanh dén Led) 120.000.000
Cai tao bang dién cita cdt dén duong $66 s_o 14 141.000.000
Thay thé cdi tao, sira chita tu dién diéu khién chiéu sang 140.000.000
Thay terminal bang dién cira tru duong 1B, 3, 14, 11, 12 22.540.000
Lép diit b6 sung RCBO cika ct dén chiéu sdng tuyén dwong 14, 1B,3,7,9,11,12,14,19 100.000.000
Sita chita, cai tao hé thé'ng den tin hiéu giao thong 160.000.000
B6 sung dén pha chiéu sang cong sudt 300W tai cde giao 16 Giao l¢ Bac Nam- NI khu $0.000.000

vue Tdn cang; giao 16 Bdc Nam- ducng 24

3.5

Vé sinh mdi trudong: quét dudng, cung cap thing rac, van hanh va bao tri thiét bi quét
dudng (Chi phi sira chira thay thé (Chi phi mua ngoai))

1.956.246.900

3.5.1 |Bdo duimg va sira chita xe mdy thiét bi 137.000.000
- Xe cdu 57L 0761 (Misubishi 2006) 86.500.000

- Xe tai nho 547 5722 (Suzuki 2009) 29.000.000

- Xe tai nho 51D 312.19 (Suzuki 2017) 21.500.000

3.5.2 |Mua séim thiét bi, dung cu: dung cu, mdy méc 1.819.246.900
- Mdy cdt c6 cam tay 40.000.000

- Bé dung cu twdi cdy di dong 20.000.000

- Mua mdy, thiét bi thi cong: 60.000.000

- Mua dung cu thi cong XD: bua, duc, xa beng,..v. V. 15.000.000

- Mua dung cu vé sinh: Cube, xéng, xe riia, choi cam tay, gdp rdc... 20.000.000

- Mdy cuea cam tay 30.000.000

- Mua xe cdu 1.634.246.900

3.6 |Quan ly, cham séc hé thdng tham cd cdy xanh toan khu 3.150.116.216
3.6.1 |Chdam séc edy xanh (Duy tu + Thué ngoai) 173.600.000
- Chéam séc cdy xanh (Dgi Duy tu thuee hién) 50.000.000

- Chi phi nguyén liéu (Cdt tia canh cdy) 123.600.000

3.6.2 |Nudc chdm soc cdy 982.471.745
3.6.3 |Cadi tao canh quan (trong cai tao, thay cdy xanh) 743.701.283
3.6.4 |Hé thong tueéi cay tw dong 519.118.188
3.6.5 |Phdt hoang phong chdy, Cét c6 hanh lang 6m, cdt cé cd tuyén duong trong KCN. 391.200.000
366 Di doi cdy xanh hanh lang ky thudt Khu 4, B sang tréng tai diomg so 1, Puong s6 2, 340.025.000

Puong s6 24

2




Stt Chi tiéu S6 tién
3.7 |Quanly, diéu hanh tram va bao tri cic phuong tién, thiét bi PCCC 9.194.700.000
3.7.1 |Sita chira, bao dudng, bom nap héa chdt, kiém dinh, cu thé: 139.000.000
- Bom ngp héa chdt 100.200.000
- Kiém dinh, phi dwong bo 38.800.000
3.7.2 | Thuc tdp phuwong dn, hudn luyén nghiép vu 396.000.000
- Thuee tdp phwrong dn (phuong an an toan KCN) 300.000.000
- Hudn luyén nghiép vu 96.000.000
3.7.3 |Chi phi sira chita, bao dudng xe chita chdy, xe tuan tra 465.500.000
3.7.4 |Chi phi mua xe tuan tra méi (Xe may) 60.000.000
3.7.5 |Chi phi mua xe chita chdy mdi 8.000.000.000
3.7.6 |Trang phuc PCCC 13.850.000
3.7.7 |Dung cu PCCC, phuong tién chita chdy 31.750.000
3.7.8 |Céng cu dung cu bao vé 15.600.000
3.7.9 |Chi phi khdc 73.000.000
3.8 | Quanly, diéu hanh ddi bao vé va cic thiét bi phuc vu an ninh trét tuy (D6i Bao v¢) 227.000.000
Cdi tao cdc chot bao vé trong KCN (7 chét) 70.000.000
Chi phi sira chita, trang bi mdy mdc phuc vu cong tac bao vé 157.000.000
3.10 Quan ly va béo tri thiét bi cac cong trinh ha tang khac (tiy vao thuc té timg KCX — 260.000.000
KCN)
Tru thong tin hieéng ddn giao thong 165.000.000
Ldp méi camera, bao dudng sita chita hu hong (néu cé) 95.000.000
04. |Chi phi khdc: 2.359.368.558
Chi phi tiép khach, hoi nghi phuc vu cho muc dich duy tu, tai tao co s& ha ting 100.000.000
Chi phi nang cao tién tich cta ngudi lao dong trong khu nhu: mua sach bao, tb chirc hoi 100.000.000
thao, chuong trinh van héa nghé thuét, hoat dong tu van phap 1y cho ngudi lao dong R
Chi h tro dia phuong trong cdng tdc phdi hop tuan tra an ninh trit tu trong khu 168.000.000
Chi phi chua duoc liét ké trong muc nay nhung myc dich sir dung 1a phuc vu cho hoat 1.991.368.558

dong chung cia céc doanh nghiép, ngudi lao dong trong khu
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Céc hang muc cong trinh ha ting dy kién duy tu trong nim 2025
(Kém theo Bién bdn kiém tra s6 01/2025/BBKT-HP ngay 04 thdng 3 nim 2023)

KHO03

Don vi tinh: déng

Sb - . . w <n.vn | Dich vy mua o E 70 Ty 18
TT Hang muc cong trinh Nhén cong Nguyén Vit li¢u 1o Chi phi khic Tong cong o
y || AR SR B e - - | 58.081.250.871 - | 58081250871 | 57%
dudng giao théng, cdu
Quin 1y, van hanh va bao tri h¢ théng
cép nude va tram bom tang ap; tram "
2 x ” ; AT F = - - - - 0%
cdp nudce du phong (thy vao thye t€
timg KCX-KCN, néu c6)
g | oalt L A B RaGLIOS . - | 2063273260 - | 2063273260 | 2%
mua, thoat nudce thai
g | Qo 1y iyt by dudng ehng en . g 69.002.277 . 69.002277 | 0%
tuong rao
7 | R Vo0 LR LN - - | 3.094.040.000 - 3.094.040.000 | 3%
chicu séng
Quan 1y, van hanh va bao tri céc thiét
6 | bidungcukiém tra phong ngtra & - - - - - 0%
nhiém méi truong (néu cb)
Quan 1y, van hanh va bao tri Tram xtr
7 | 1y nudc thai (khong bao céo néu phi - - - - - 0%
xir Iy chét thai dugc thu riéng)
Vé sinh moi trudng: quét dudng, cung
8 | cdp thung rac, van hanh va bo tri 5.749.200.000 964.101.000 |  1.956.246.900 . 8.669.547.900 | 9%
thiét bi quét duong
> - r h- A > -
g || (Fn i el S g . - | 3150116216 , 3.150.116.216 | 3%
cdy xanh toan khu
Quan 1y, diéu hanh tram va bao tri cac 5
10 ohwrong tién, thiét bi PCCC G = 9.194.700.000 | 9%
1| Quanly. dicuhanh doibaovEvacAc 1) 395650000 | 1.132.588.000 |  227.000.000 - | 12753238000 | 13%
thiét bi phuc vu an ninh trét tur
12 Quan ly; Vail harih va bao tri thiét bi ) ) i ; 0%
tram y te (n€u co)
13 Quan 1y, bo tri tram trung chuyén, _ i i ) i 0%
phan loai chét thai rin (néu co) iy
Quan 1§ va bio tri thiét bi cac cong '.”\
14 | trinh ha tAng khéc (thy vao thyc té tai . - 260.000.000 . 260.000.000 | §%|
s -
timg KCX — KCN) P ]
Céc khoan khac phuc vu cho muc dich / §/
duy tu bio dudng co s& ha tAng va cic &
15 | chi phi khéc sir dung cho muc dich 1.495.200.000 - 2.359.368.886 3.854.568.886 | “4%
phuc vu chung cho doanh nghiép,
ngudi lao dong trong khu
Tong cdng 18.638.050.000 | 2.096.689.000 | 78.095.629.524 | 2.359.368.886 | 101.189.737.410 | 100%






